Board of Education
Upper Saddle River, New Jetsey
Electronic Regular Meeting
Monday, May 11, 2020, 8:00 p.m.

Minutes

This Electronic Regular Session of the Upper Saddle River Board of Education convened at 8:00 p.m. Mrs. Johnston opened
the meeting and stated that the meeting was being held in compliance with PL 1975, Chapter 232 and appropriate notice had
been provided to the designated newspapers, the Borough Clerk and all interested parties requesting such notification.

Members present: Nirs. Johnston, Mr. Amano {left meeting at 9:48 p.m.}, Mrs. Gandara, Mrs. Gray,
Mr. Quagliani, Dr. Verducci

Members absent: None
Also present: Dr. Siegel, Mrs. Imbasciani
CONFIDENTIAL SESSION # 1

Mrs. Gray made a motion, seconded by Mrs. Gandara to convene into Executive Session at 7:30 p.m. Mrs. Johnston then read
the following statement:

WHEREAS, the members of the Upper Saddle River Board of Education deem necessary to discuss personnel and
legal matters, and

WHEREAS, the topics to be discussed are within the exemptions which are permitted to be discussed and acted
upon in confidential session pursuant to PL 1975, Chapter 231,

NOW, THEREFORE, BE IT RESOLVED that the minutes of the meeting will be made public when the need for privacy
no longer exists. Action may be taken.
Dr. Verducci made a motion, seconded by Mrs. Gandara to adjourn Executive Session at 7:57 p.m.
Mrs. Gandara made a motion, seconded by Mr. Amano to convene into Regular Session at 8:00 p.m.
OPENING STATEMENT: irs. Johnston
Mrs., Johnston welcomed the public,

BOARD CANDIDATE INTERVIEWS: Full Board

The Board interviewed three candidates for the open seat on the Board resulting from the resignation of
Elizabeth Pittman. The candidates were:

Erin Ginsberg

Mark Mehegan

Joy Wenberg
CONFIDENTIAL SESSION # 2

Mr. Amano made a motion, seconded by Mrs. Gandara to convene into Executive Session at 8:38 p.m. Mrs. Johnston then
read the following statement:

WHEREAS, the members of the Upper Saddle River Board of Education deem necessary to discuss personnel and
legal matters, and



WHEREAS, the topics to be discussed are within the exemptions which are permitted to be discussed and acted
upon in confidential session pursuant to PL 1975, Chapter 231,

NOW, THEREFORE, BE IT RESOLVED that the minutes of the meeting will be made public when the need for privacy
no longer exists. Action may be taken.

Mrs. Gandara made a motion, seconded by Dr. Verducci to adjourn Executive Session and return to Regular Session at
9:15 p.m.

The Board will announce and appoint the new member at the June meeting.
SUPERINTENDENT’S REPORT: Dr. Siegel
Highlights of Dr. Siegel’s report are as follows:
s  Biannual report for HiB
s  Discovery Day Multicultural Experiences, Friday, May g
e May 13" District Wide Project — Life Imitating Art
Kids will create artwork at home, encouraging sibling collaboration where applicable. Pieces

will be shared via DropBox, thereby creating a Virtual Art Show.

s Mr. Padilla is working on a USR Film Festival where students create short films in order to find ways for
kids to do creative, independent projects.

BOARD SECRETARY'S REPORT: None Mrs. Imbasciani
BOARD PRESIDENT’S REPORT: None Mrs. Johnston
COMMITTEE REPORTS:

Personnel Committee Dr. Verducci

e Dr. Verducci reported that the Administrators are hard at work recruiting and interviewing a strong
pooi of candidates.

PTO REPORT: Mrs. Apostolou/Mrs. Degenaars
Mrs. Imbasciani read a statement on behalf of the PTO Co-Presidents, Mrs. Apostolou and Mrs. Degenaars.
The Co-Presidents of the PTO {Angelica and Margie) asked me to share this statement:

With the news of virtual learning continuing now until the end of the academic school year, we continue to
focus on the schools but also the community.

As of May 15”‘, we will have sent 2,580 meals to local hospitals with the lunch refunds donated back to us. We
recently added New Bridge Medical Center as there was a large need, as well as fitting into our desire to keep
mental wellness at the forefront.

The PTO showed support of first responders, health care workers and essential workers with lawn signs. The
PTO helped the schools abtain photos and videos for a teacher appreciation week video, as well as emailed

all staff an electronic gift card in lieu of our annual teacher luncheon. We truly want to thank all the staff on
their hard work and support. We have offered our support for end of year celebrations. We know the chiidren
will be missing the clap outs, 5" Grade BBQ and 8" Grade Graduation and we want to help make the end of the
year memorable for them. Looking towards next year, we have started working on the school toolbox kits.



This June will be the end of this current Executive Board. There is a contested position for CoVPs of Bogert and
a review committee was formed to come up with a recommendation. That recommendation will be voted upon
by PTO mermbers and the new Executive Board will be announced in June.

Stay well and safe,
Angelica and Margie
Co-Presidents, USRPTO

USREF Report: Mrs. Mueller

Mrs. Imbasciani read a statement on behalf of Karen Mueller, USREF President:

The USREF wauld like to extend our heartfelt thanks to all of the teachers in recognition of last week’s
Teacher Appreciation Week. We are very fortunate to have such amazing teachers to support, guide and
teach our children especially during these very unigue and challenging circumstances. Thank you all very
much!

The final board meeting of the USREF will take place via Zoom on Thursday, May 14™ at 9:00 a.m. At this
meeting, elections for the 2020-21 USREF Executive Board will take place. Anyone interested in participating
can send a request for the dial-in number through our website or FB page.

Tonight, the USREF is donating $100,000 towards the renovation of the Cavallini Tech Media Center. We are
very excited about our partnership with the Board of Education in planning and supporting this project. We

also want to thank the USR families, local businesses and organizations for their support of the USREF which

made it possible for this significant investment in the schools.

On behalf of the entire Board of Trustees, | wish you and your families continued good health, weliness and
safety!

Best Regards,
Karen
President, USREF

PRESENTATIONS:

1.

Report on District Assessment Goal and Modifications to Schoo! Report Cards USR Administrative Team

Ms. D'Ambola, Ms. Apicella, Mr. Kaplan, Mr. McCusker and Ms. Severs provided an update on the
overall progress toward the district goal on assessment, feedback and report Cards. Amy D'Ambola
described the process, which included multiple committees, parent workshops, and professional learning
for staff and administrators. The District Assessment Committee used research and assessment of
current/best practices to extract a set of Driving Beliefs that has served as a guide for all of this work.

Ms. Severs, Mr. Kaplan, and Mr. McCusker each provided an update on 2020 end of year reports cards
for virtual learning. This shift will most notably include a student self-assessment and movement away
from traditional grades. Each report card will indicate student progress alongside prioritized learning
goals and non-academic skills/habits of learning. Ms. Apicella explained that report cards will be in
addition to reports indicating progress toward |EP goals for all special education students.

COMMENT:

e Mrs. Johnston thanked the administration for a very responsible approach to a complex problem.



2. Internet Safety and Security
Mr. Cazes reported on Internet Safety and Security. Highlights of his report included:

Internet Safety
» Education
o Digital Citizenship
o LMS
o Screenagers
s  Hardware

o Firewall
o iBoss
e Software
o Sophos AV

o G Suite Administrators Console
o DyKnow Classroom Management

COMMENT:

¢ Dr. Siegel stated that because our technology is so strong, technology has not been a barrier during this
time of distance learning. He thanked Mr. Cazes, Mr. Padilla and Mr. Newman.

PUBLIC COMMENT: None
ADMINISTRATION:

A motion was made by Mrs. Gandara and seconded by Mr, Quagliani to approve Administration Consent
Agenda ltems A through G and was approved by all in attendance.

A, Second reading and adoption of the following Policies and Regulation:
Policy 1642 Earned Sick Leave Law (new)
Policy 5240 Tardiness {revised}
Policy 8601 Student Supervision After School Dismissal {revised)

Regulation 1642 Earned Sick Leave Law {new)

B. First reading of the following Policies and Regulations:
Policy 1581 Domestic Violence (revised)
Policy 2422 Health and Physical Education {revised
Policy 5330 Administration of Medication {revised)
Policy 7243 Supervision of Construction {revised)
Policy 8210 School Year {revised)
Policy 8220 Schoal Day {revised)
Policy 8462 Reporting Potentially Missing or Abused Children (revised)

Regulation 1581 Domestic Violence (revised)
Regulation 5330 Administration of Medication {revised)

C. Approve the revised 2019/2020 school calendar.
D. Approve the Upper Saddle River Public Health-Related School Closure Plan.
E. Approve the following Resolution:

APPROVE THE REVISED SHARED SERVICES AGREEMENT AMONG

Mr. Cazes

Dr. Siegel



UPPER SADDLE RIVER BOARD OF EDUCATION, ALLENDALE BOARD OF EDUCATION
AND HO-HO-KUS BOARD OF EDUCATION INITIALLY APPROVED ON MARCH 16, 2020.

BE IT RESOLVED that upon the recommendation of the Superintendent of Schoois, the Upper Saddle
River Board of Education hereby approves the Revised Shared Services Agreement initially approved on
March 16, 2020 with the Allendale Board of Education and the Ho-Ho-Kus Board of Education for the purpose
of operating a consolidated extended school year program to be attended by students from each of the school
districts upon the terms and conditions set forth in the Shared Services Agreement from March 16, 2020 to
March 16, 2023.

F Approve the continued use of the Marshall System for certificated staff evaluations in accordance with the

requirements as set forth by AchieveNJ and in collaboration with the District Evaluation Advisory Committee
{DEAC) and the School Improvement Panel {ScIP) for the 2020/21 school year.

G. Approve the teacher evaluation rubrics for the 2020/21 school year.
PERSONNEL: Dr., Siegel

A motion was made by Dr. Verducci and seconded by Mrs. Gandara to approve Personnel Consent Agenda
items A through G and was approved by all in attendance.

A Create/Abolish (not applicable)
B. Leaves {not applicable)
C. Resignations (not applicable)
D. Appointments
1. Approve the reappointment of contractual bargaining unit non-certificated staff for the

2020/21 school year, as per attached.

2. Approve the reappointment of non-bargaining staff for the 2020/21 school year, as per
attached.
3. Appoint Katherine Kaldawi to the position of Social Studies Teacher at Cavalfini, MA,

Step 1, effective September 1, 2020, subject to the satisfactory completion of the
criminal history records check required by law and receipt of the required NJ teaching
certificate.

4, Appoint Jillian Menendez to the position of K-2 ABA Special Education Teacher at
Reynolds, MA, Step 8, effective September 1, 2020, subject to the satisfactory

completion of the criminal history records check required by law.

5. Appoint Christine Moon to the position .50 FTE Special Education Teacher at Bogert,
MA, Step 1, effective September 1, 2020.

6. Appoint Julia Shea to the position of Special Education Teacher at Cavallini, MA, Step 1,
effective September 1, 2020.

7. Approve the following staff for ESY:

BCBA o e 890 hour. TBD.

Non-BCBA/Behaviorist . | $50/hour - o |TBD. o




‘Special Education Teachers ™ = -

| $sofour:

Savannah Heimall

Kaitlin Reilly

Kelsey Byrnes

Alex Byrne

Cayla Casey

Christine Cipollini

Dorothy Fox

Cathy Mende

Linda Ho

Nicole Melbrech

Mary Lavelle

Preschool Teacher = %0 o0

~{'$4,000 Stipend: =

Amanda Feijo

‘ABATeacher .. i

Tsa000stipend: -

James Bunn

Laura Pinto

] Jillian Menendez

General Education and MSI Teachers

Tssofhour

Danielle Larsen

Peggy Dobrinski

Chelsea Chiliini Bargas

Marci Titunik

Cynthia Stawecki

Mary Kate Probert

Alex Byrne

Counselor i

Ty

Brigette Uzar

ABA/PuII 'O.ht-'Spéeth"-jfh'é'rapiﬁt_s R

$50/30 minute session

o (s100/houn) ]

Leah Fand

Kimbo Hintz

Integrated Speech Therapist ===~~~

Cathy Biebrich
OT. iy

+'1-$50/30 minute session

SU(8100/hour)

Elana Rosenbaum
PT i i '

-] $50/30 minute session -+

Sheli Da_nsi(v

Substitute Teachers:. .

ol es0/hour:

Mary Kate Probert

Cathy Mende

Cynthia Stawecki

Joan PiEking_ton

Kristen Bialosky

Integrated Paraprofessionals =~ -

1$21/mour:

Elizabeth MacFarran

Kristin Younger

Elizabeth Cunningham

Anne Lahart

Anna Marie Bell

Chelsea Chillini Bargas

Danielle Hoffman

Heather Balji

Sara Khalessi

Michelle Carucci

Gaile Gunhus

Cathy Mende

Kristin Bialosky

taura Fox

Pam Flynn

Joan Pilkington

linda Ho

-school Nurse

ssofnour:

Kate Cinquegrana
‘ABA Paraprofessionals :

Kristin Younger

Antenette Lam

Elyssa Mark

Elaina Reinke

Lisa Wachino

Simona DiFranco

Sue Messina

tinda Ho

Substitutes/Consultants {not applicable)

Change in Assignment {not applicable)

Approve the 2020/21 salaries of all non-bargaining staff as follows:

($100/hour) © ]




FINANCE :

Cunningham, Lisa

Lunch Aide

Easer, Robert Lunch Aide
Forzono, Diane Lunch Aide
Lefebvre, Lisa Lunch Aide
Martini, leanna Lunch Aide
Neumann, Gail Lunch Aide
Palmerini, Patricia Lunch Aide
Woodhouse, Lisa Lunch Aide

pfohl, Jennifer

Treasurer of School Monies

Betz-Radleigh, Susan Campus Aide
Decandia-Pook, Connie Campus Aide
Dolan, Janine Campus Aide
Mahon, Edward Campus Aide
Meller, Joan Campus Aide
Taylor, Thomas Campus Aide
Wagner, Joanne Campus Aide

Ranges, Robyn

Registered Nurse

Travers, Rosemary

Registered Nurse

Wierzbicki, Kelley

Registered Nurse

Pinto, Laura Behaviorist
Dunn, Colette Confidential Secretary
Griffin, Angela Confidential Secretary

Kreger, Sandra

Confidential Secretary

McGovern, Ann

Confidential Secretary

Miller, Linda

Confidential Secretary

Leka, Nijazi

Supervisar, Buildings & Grounds

Newman, Scott

Network Technician — Level 2

Mrs. Imbasciani

A motion was made by Mrs. Gandara and seconded by Mr. Quagliani approve Finance Consent Agenda ltems A

through Z and was approved by zll in attendance.
A Approve the Minutes of Board Meeting:
Aprit 27, 2020

B. Approve the Bills List for April 2020 as follows:

10 General Current Expense $72,421.28
11 General Current Expense $1,983,319.26
12 Capital Outlay $38,209.00
20 Special Revenue Funds $31,435.56
50 Milk $205.25
Total $2,125,590.35
C. Approve the Transfers for Aprii 2020,
D. Approve the Board Secretary and Treasurer's Reports dated April 2020 and to certify that after review

of these reports and upon consultation with appropriate district officials, as to the best of our knowledge,
no major account or fund has been over expended in violation of NJAC 6A:23-2.11 and that sufficient

funds are available to meet the district’s financial obligation for the remainder of the year.



Approve the submission of the 2019/20 Application for Extraordinary Special Education Aid (EXAID).

Approve Change Order # 1 in the amount of -$30,000.00 from Panoramic Window & Doors Systems, Inc.
for unused allowances assoclated with the Window Replacement Project {Phase 1) at Reynolds School.
This reduces the total contract price to $279,000.00.

Approve Application for Payment # 2 in the amount of $41,177.00 for Panoramic Window & Doors
Systems, Inc. This is the final payment for the Window Replacement Project {Phase 1} at Reynolds
School.

Approve Melanie Struble and Jennifer Kraft of Body Positive Works, to present “The impact of
Quarantining on Our Relationship to Mind, Body and Food,” on May 8, and May 15, 2020, at a total
cost of $500.

Approve Jessica Lahey, a national level speaker, to present “The Gift of Failure” as part of the Parent
Wellness Series, on November 9, 2020 at a cost of $12,500 plus contracted expenses.

Approve A.N.A, Painting Corp. to prep, prime and paint the Cavallini Media Center at a total cost of
$6,275.00. (Pricing as per Ni State Contract # A15451)

Approve the purchase of one (1) auto scrubber from Atra Janitorial Supply Co., Inc. in the amount
of $7,600.00. {Pricing as per ESCNJ # 18/19-35})

Approve J & ) Gym Floors to recoat the gym and multipurpose room floors at Reynolds, Bogert and
Cavallini and add a logo to the Reynolds gym floor at a total cost of $7,640.00,

Approve the purchase and instalation of a projector for the Travers Multi-Purpose Room from
Keyboard Consultants at a total cost of $13,245.10. (Pricing based on NJ State Contract: School and
Library Equipment, Supplies and Services 17-Food-00026617DPP00111, 8/31/17 to 8/30/21 and EDS
Bid # 8572 titled MSRP Tech/AV/Computer/Interactive Whiebds extended to December 2019 -
Vendor # 6346)

Approve Morris B. Moving, Inc. to dismantle all existing furniture, shelving, counters, etc. in the Cavallini
Media Center to the dumpster at a cost of $2,950.00.

Approve Pro Libra Associates Inc. to furnish boxes, pack and unpack the current book contents of the
Cavallini Media Center at a cost of $4,800.00.

Approve RFS Commercial to supply and install new carpet for the Cavallini Media Center at a cost of
$31,012.79. (Pricing based on NI State Contract/Mannington State Contract Pricing # A81751)

Approve RFS Commercial Inc. to abate existing VAT tile, skim coat and prep subfloor, supply and install new
VCT flooring for Cavallini Middle Sehool Room # 31, at a cost of $10,011.11. (Pricing based on NJ State
Contract/Mannington State Contract Pricing # A81751)

Approve RFS Commercial Inc. to abate existing VAT tile, skim coat and prep subfloor, supply and install new
VCT flooring for Cavallini Middle School Room # 32, at a cost of $10,011.11. {Pricing based on NJ State
Contract/Mannington State Contract Pricing # A81751)

Approve RFS Commercial Inc. remove existing carpet, scratch and patch subfloor, supply and install new
carpet tite for Reynolds School main office suite at a cost of $8,461.29. {Pricing based on NJ State
Contract/Manning State Contract Pricing # A81751)



T. Approve RFS Commercial Inc. to abate existing VAT tile, skim coat and prep subfloor, supply and install new
VCT flooring for Reynolds School room # 113 at a cost of $11, 911.94. (Pricing based on NJ State
Contract/Mannington State Contract Pricing # A81751)

U. Approve RFS Commercial Inc. to abate existing VAT tile, skim coat and prep subfloor, supply and instali new
VCT flooring for Reynolds School room # 114 at a cost of $15,300.00. (Pricing based on NJ State
Contract/Mannington State Contract Pricing # A81751)

V. Approve RFS Commercial Inc. to supply and install new flooring for Bogert School room # 1 at a cost of
$6,214.19. {Pricing based on NI State Contract/Mannington State Contract # A81751)

W. Approve RFS Commercial Inc. to supply and install new flooring for Bogert School room # 33 at a cost
of $6,859.16 (Pricing based on NJ State Contract/Mannington State Contract # A81751)

X. Approve RFS Commercial inc. to supply and install new fiooring for Bogert School room # 34 at a cost
of $6,905.48. (Pricing based on NJ State Contract/Mannington State Contract # A81751)

Y. Accept the very generous donation of $100,000.00 for the Cavallini Tech Media Renovation Project
from the Upper Saddle River Educational Foundation {USREF).

Z. Approve the following Travel Expenses:
. o Program Nami e +:Date - Employe
Teachers College Advanced Writing Institute June 22-26, 2020 James Dunn $850.00 S0.00
{Online)
Teachers College Writing Institute August 3-7, 2020 Amanda lannoconne $850.00 $0.00
{Online)
Teachers College Reading Institute August 10-14, 2020 Kelsey Byrnes $850.00 50.00
{Online) Amanda lannoconne $850.00 $0.00

PUBLIC COMMENT: None
ADJIOURNMENT
A motion to adjourn was made by Mrs, Gandara and seconded by Mr. Quagliani at 10:14 p.m.

Sincerely,

Dana Imbasciani, Board Secretary



Non-Bargaining Appointments

May 11, 2020

Name Tenured Category
Dunn, Colette b § Confidential Secretaries
Griffin, Angela Y Confidential Secretaries
Kreger, Sandra Y Confidential Secretaries
McGovern, Ann Y Confidential Secretaries
Miller, Linda s Confidential Secretaries
Leka, Nijazi N Buildings & Grouds Supervisor
Cunningham, Lisa N Lunch Aide
Easer, Robert N Lunch Aide
Forzono, Diane N Lunch Aide
Lefebvre, Lisa N Lunch Aide
Martini, Jeanna N Lunch Aide
Neumann, Gail N Lunch Aide
Palmerini, Patricia N Lunch Aide
Woodhouse, Lisa N Lunch Aide
Betz Radleigh, Susan N Campus Aide
Decandia-Pook, Connie N Campus Aide
Dolan, Janine N Campus Aide
Mahon, Edward N Campus Aide
Meller, Joan N Campus Aide
Taylor, Thomas N Campus Aide
Wagner, Joanne N Campus Aide
Newman, Scott N Network Tech.
Pinto, Laura N Behaviorist
Pfohl, Jennifer N Treasurer
Ranges, Robyn N Registered Nurse
Travers, Rosemary N Registered Nurse
Wierzbicki, Kelley N Registered Nurse




Contractual Appointments

May 11, 2020

Name Tenured Category FTE
Doherty, Susan Secretary
Donadio, Patricia Secretary
Finn, Carol Secretary
Musumeci, Geraldine Secretary
Perrucci, Annette Secretary
Van Blarcom, Maureen Secretary
Abazi, Erion Custodian - Night
Alba, Alex Custodian - Night
Belasic, Zeljko Grounds Custodian
Caputo, Nicholas Custodian - Night
Cuni, Hamdi Custodian
Hakrama, Shefik Custodian - Night
Kirsch, Scott Custodian
Kykta, Ivan Maintenance
Lala, Pietro Custodian
Milarck, Mitchell Custodian - Night
Oswald, Allen Custodian - Night .50

Smith, Eric

Custodian

Taveras Luna, Francisco

Custodian

Vargas, Jose

Custodian - Night

Asta, Jacquelyn Paraprofessional
Aufiero, Joan Paraprofessional
Balji, Heather Paraprofessional
Blaikie, Denise Paraprofessional

Campagna, Claudia

Paraprofessional/ABA Instructor/PSH

Carucci, Michelle

Paraprofessional 3-5 PSH

Chiellini, Chelsea Paraprofessional
Dalton, Ursula Paraprofessional
Georgali DiFranco, Simong Paraprofessional/ABA Instructor
Griffith, Josephine Paraprofessional
Ho, Linda Paraprofessional
Hoffman, Danielle Paraprofessional
Holder, Jacqueline Paraprofessional
Kasnia Flood, Susan Paraprofessional

Khalessi, Saghar

Paraprofessional/ABA Instructor

Kleinman, Helaine

Paraprofessional

Koppenaal, Jeanne Paraprofessional

Lam, Antenette Paraprofessional/ABA Instructor/PSH
LiPuma, Maureen Paraprofessional

Macri, Gail Paraprofessional

Mark, Elissa Paraprofessional/ABA Instructor
Martino, Adriana Paraprofessional

Merritt, Catherine A Paraprofessional

Mignone, Suzanne Paraprofessional

O'Connor, Sean

z| Z|z|z| Zz|z| z| Z| Z| Z| Z| 2| Z| Z| Z| z| z| z| z| z| Z| Z| Z| Z| 2| |Z|Z|Zz|Zz|Z|z|Z|Z|Z|Z|Z|Z|Z|Z] |~<|=<]=<]=<]=<|=Z

Paraprofessional




Contractual Appointments

May 11, 2020
Name Tenured Category FTE

Pedrani, Kathryn N Paraprofessional

Popeil, Mora N Paraprofessional

Princiotto, Deborah N Paraprofessional

Quinones, April N Paraprofessional/ABA Instructor
Radicke, Lynne N Paraprofessional

Reinke, Elaina N Paraprofessional/ABA Instructor
Rohdieck, Kristen N Paraprofessional/ABA Instructor
Scotti, Karin N Paraprofessional

Vido, Christine N Paraprofessional/ABA Instructor/PSH
Wachino, Lisa N Paraprofessional/ABA Instructor
Wei, Susan N Paraprofessional

Yuhas, Renee N Paraprofessional

N

Zumbano, Carol

Paraprofessional 3-5 PSH




