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Board of Education 
Upper Saddle River, New Jersey 

Public Hearing and Regular Session 
Monday, May 15, 2023, 8:00 p.m. 

 
Minutes 

 
This Regular Session of the Upper Saddle River Board of Education was held in the Cavallini Middle School Auditorium of the 
Upper Saddle River Schools beginning at 8:00 p.m.   Mrs. Gandara opened the meeting and stated that the meeting was being 
held in compliance with PL 1975, Chapter 232 and appropriate notice had been provided to the designated newspapers, the 
Borough Clerk and all interested parties requesting such notification. 
 
Members present: Mrs. Gandara, Mrs. Gray, Mrs. Ginsberg, Mr. Mehegan, Mr. Quagliani, Dr. Verducci, Mrs. Wenberg 
    
Members absent:  None 
 
Also present:  Dr. Siegel, Mrs. Imbasciani 
 
REGULAR SESSION 
 
Mrs. Gray made a motion, seconded by Mr. Quagliani to convene into Regular Session at 8:00 p.m. 
 
OPENING STATEMENT:                    Mrs. Gandara 
 
Mrs. Gandara welcomed the public. 
 
SUPERINTENDENT’S REPORT:              Dr. Siegel 
 
Dr. Siegel reported: 
 

 The results of the District and School Grade Report for the 2021/22 school year.  The results will be posted on 
the District website and the respective individual school website. 
 

 The violence and vandalism incidents or HIB confirmed for Period 1 (September 1 – December 31, 2022) of the 
2022/23 school year as follows: 

o Reynolds – 1 
o Bogert – 1 
o Cavallini – 3 

 Four incidents leading to removal of students: 
o Bogert – 1 
o Cavallini – 3 

Number of HIB incidents not investigated because not deemed to qualify: 
o Reynolds – 3 
o Bogert – 2 
o Cavallini – 2 

 Total number of HIB alleged: 
o Bogert – 6 
o Cavallini – 4 

 Training and Programs: 
o Reynolds – 1 Training, 3 Programs 
o Bogert – 1 Training, 4 Programs 
o Cavallini – 4 Trainings, 4 Programs 

 
BOARD SECRETARY’S REPORT:  None                 Mrs. Imbasciani 
 
BOARD PRESIDENT’S REPORT:  None                    Mrs. Gandara 
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COMMITTEE REPORTS:  None 
 
PTO REPORT:                        Mrs. DeFrino/Mrs. McGovern 
 
Mrs. DeFrino reported on the following: 
 

 Bogert/Reynolds Book Fair 

 Family Fun Day 

 Teacher Appreciation Lunch at all three schools 

 Spirit Wear sale is open through May 21 

 General PTO meeting is via Zoom this month 
 
USREF Report:               Mrs. Tedd 
 
Mrs. Imbasciani reported the following on behalf of Mrs. Tedd: 
 

 The Spring recurring grants are currently being reviewed. 

 Elections will occur at the next meeting. 
 

PRESENTATIONS: 
 
A. Student Involvement in School Decision Making (K-8)          Mrs. Severs/Mr. Kaplan/ 
                     Mr. McCusker/Mrs. D’Ambola 
 
 This evening, we had a powerful presentation led by students from all three schools about their role in  
 becoming civically engaged in the school decision-making process.  The program included a diverse array of 
 experiences in which students researched, analyzed, and sought to improve the conditions of their schools 
 constructively.   
 
COMMENT: 

 Dr. Siegel said that any idea is worth considering.  All of these ideas are great seeds for growth. 
 
B. Recognition of Student BOE Representative:            Mrs. Gandara/Mrs. Imbasciani/Dr. Siegel 
 Katarina Noye Lozada 
 
 The Board was pleased to celebrate and honor Katarina Noye Lozada as the first student to join the Board of 
 Education beginning in September 2023. 
 
PUBLIC COMMENT:  None 
 
ADMINISTRATION:             Dr. Siegel 
 
A motion was made by Mrs. Gray and seconded by Mrs. Wenburg to approve Administration Consent Agenda  
Items A through G and was approved by all in attendance.   
 
A. Approve the continued use of the Marshall System for certificated staff evaluations in accordance with 
 the requirements as set forth by AchieveNJ and in collaboration with the District Evaluation Advisory 
 Committee (DEAC) and the School Improvement Panel (ScIP) for the 2023/24 school year. 
 
B. Approve the teacher evaluation rubrics for the 2023/24 school year. 
 
C. Approve the adoption of the Self-Directed Growth Plan (SDGP) Summative Rubric for certificated staff for  
 the 2023/24 school year. 
 
D. Approve the New Jersey Principal Evaluation for Professional Learning (NJPEPL) Observation Instrument 
 for district administrators for the 2023/24 school year. 
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E. Second Reading and Adoption of the following Policy: 
 
  Policy 0143.2 Middle School Student Representative to the Board of Education (New) 
 
F. First Reading of the following Policies and Regulations: 
 
  Policy 0144  Board Member Orientation and Training (Revised) 
  Policy 2520 Instructional Supplies (M) (Revised) 
  Policy 3217 Use of Corporal Punishment (Revised) 
  Policy 4217  Use of Corporal Punishment (New) 
  Policy 5305 Health Services Personnel (M) (Revised) 
  Policy 5308 Student Health Records (M) (Revised) 
  Policy 5310 Health Services (M) (Revised) 
  Policy 6112 Reimbursement of Federal and Other Grant Expenditures (M) (Revised) 
  Policy 6115.04 Federal Funds – Duplication of Benefits (M) (New) 
  Policy 6311 Contracts for Goods or Services Funded by Federal Grants (M) (Revised) 
  Policy 7440 School District Security (M) (Revised) 
  Policy 9140 Citizens Advisory Committees (Revised) 
  Regulation 5308 Student Health Records (M) (Revised) 
  Regulation 5310 Health Services (M) (Revised) 
  Regulation 6115.01  Federal Awards/Funds Internal Controls – Allowability of Costs (M) (New) 
 
G. Approve the submission of the 2022/23 Statement of Assurance (SOA) for Testing and Reporting of 
 Lead in School Drinking Water. 
 
PERSONNEL:                  Dr. Siegel 
                                                                  
A motion was made by Mrs. Gray and seconded by Mrs. Ginsberg to approve Personnel Consent Agenda Items A  
through I and was approved by all in attendance. 
 
A. Create/Abolish  
 
 1. Abolish one 1.0 FTE Grades K-2 Elementary Classroom Teacher position, effective July 1, 2023. 
 
 2. Abolish one 1.0 FTE Grades 3-5 Elementary Classroom Teacher position, effective July 1, 2023. 
 
 3. Abolish one 1.0 FTE Grades 6-8 Middle School Classroom Teacher position, effective July 1, 2023. 
  
 4. Create one 1.0 FTE Grades K-4 Instructional Support Teacher, effective September 1, 2023  

through June 30, 2024. 
 

5. Create one 1.0 Grades 4-8 Instructional Support Teacher, effective September 1, 2023 through  
 June 30, 2024. 
 

B. Job Description (not applicable) 
 
C. Resignations 
 
 1. Accept the resignation of Manar Aldali, Paraprofessional, effective July 1, 2023. 
 
D. Leaves (not applicable) 
  
E. Appointments  
 
 1. Approve the reappointment of contractual bargaining unit non-certificated staff for the 
  2023/24 school year, as per attached. 
 
  



4 
 
 2. Approve the reappointment of non-bargaining staff for the 2023/24 school year, as per 
  attached. 
 
 3. Appoint Madelyn Barrow to the position of Grades 4-8 Instructional Support Teacher,                
  BA, Step 2, effective September 1, 2023 through June 30, 2024. 
 
 4. Appoint Emily Cooper to the position of Behaviorist, MA, Step 13, effective September 1,                
  2023, subject to the satisfactory completion of the criminal history records check 
   required by law.  
 
 5. Appoint Maria Gomez to the position of Grades K-4 Instructional Support Teacher, BA,                 
  Step 1, effective September 1, 2023 through June 30, 2024, subject to the satisfactory  
  completion of the criminal history records check required by law and receipt the  
  required NJDOE Teaching Certificate.  
 
 6. Appoint Ann McGovern, Confidential Secretary/Accounts Payable, to the stipend position              $25,000.00 
  of ACE Coordinator of Services for the 2023/24 school year.  
  
 7. Appoint Susan Doherty, Payroll Coordinator/Confidential Secretary to the stipend position            $15,000.00 
  of ACE Assistant Coordinator of Services for the 2023/24 school year. 
 
 8. Appoint Robyn Ranges, Cavallini Registered Nurse, to the stipend position of ACE Site                  $5,000.00
  Coordinator on Mondays for the 2023/24 school year. 
 
  9. Appoint Tracy Nussman, 2nd Grade Teacher, to the stipend position of ACE Site Coordinator           $5,000.00
  on Tuesdays for the 2023/24 school year. 
 
  10. Appoint Sarah Maginnis, 1st Grade Teacher, to the stipend position of ACE Site Coordinator            $5,000.00
  on Wednesdays for the 2023/24 school year. 
 
  11. Appoint Michelle Carucci, Paraprofessional, to the stipend position of ACE Site Coordinator           $5,000.00
  on Thursdays for the 2023/24 school year.  
 
 12. Appoint Stacy Schiff, Preschool Teacher, to the stipend position of ACE Site Coordinator                $5,000.00
  on Fridays for the 2023/24 school year. 
 
 13. Appoint Alexis Yotka to the position of substitute ACE Team Member for the 2022/23                $24.00/hr
  school year. 
 
 14.     Approve the following staff member for the stipend position listed below for the 2022/23                                      
  school year: 
 

Advisor Position Advisor Stipend 

Cavallini Cares Lyndsey Stickerling $930 

     
 15. Approve the following staff for 2023 ESY: 

    

Integrated Paraprofessionals $21/hour:  

Samantha Castricone Abigail Goodell Christa Rauch 

Michael Worthington   

ABA Paraprofessionals $25/hour:  

Samantha Castricone Abigail Goodell  

ABA Teachers $50/hour  

Katherine Wendland   
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 16. Approve the following staff as facilitators for the Summer 2023 Virtual Book Clubs at a rate of  
  $500 per club.  These clubs will be funded 100% by the ESSER III Grant.: 
    

Name Number of Clubs Stipend 

Christina Cucci 2 $1,000 

Jamie Drucker 2 $1,000 

Jennifer Moss 2 $1,000 

Tracy Nussman 2 $1,000 

Jaclyn Passanante 2 $1,000 

Carlos Ramirez 1 $500 

Sarah Shetsen 2 $1,000 

Ilene Vaughan 1 $500 

Brian Walis 2 $1,000 

Emily Whitman 2 $1,000 

 
 17. Appoint Summer Help as follows: 
 

Name Hourly Rate Start Date Position 

*Jason Alba $14.50 June 26, 2023 Custodial 

*John Belasic $14.50 June 26, 2023 Custodial 

*Paul Belasic $14.50 June 26, 2023 Custodial 

Jared Cohen $14.50 June 26, 2023 Custodial 

Anthony DeGiglio $14.50 June 26, 2023 Custodial 

*Ryan Dunn $14.50 June 26, 2023 Custodial 

 
 18. Approve the following 12 faculty members, one school nurse and four administrators to be eligible  
  to be chaperones on the 8

th
 Grade Overnight Trip to Washington, D.C. on May 31 through June 2,  

  2023.  The faculty members and one school nurse will be utilized and paid according to Article 29 E  
  of the Agreement Between the Upper Saddle River Education Association and the Upper Saddle  
  River Board of Education. 
 

Faculty Members 

Allison Au Maria Bevia Paul Cirone Megan Conners 

Mary Dixon Melanie Katz Kristin Martin Nicole Mascetti 

Robyn Ranges Erik Schlemm Samantha Smith Marguerite Soojian 

Eileen Tyburczy    

Administrators 

James McCusker Michael DeSocio Gianna Apicella Christine Cipollini 

 
F. Change in Assignment (not applicable) 
 
G. Substitutes/Consultants/Volunteers  
 

1. Approve Mari Miekhail as a substitute teacher/paraprofessional for the 2022/23 school year, 
 subject to the satisfactory completion of the criminal history records check required by law.  
 Ms. Miekhail’s NJ Substitute Teaching Certificate is pending. 
 
2. Approve Michelle Warsoff as a substitute teacher/paraprofessional for the 2022/23 school 
 year, subject to the satisfactory completion of the criminal history records check required  
 by law. Ms. Warsoff’s NJ Substitute Teaching Certificate is pending. 

 
 
 
*Related to Staff Member 
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H. Salaries 
 
 1. Approve the 2023/24 salaries of all non-bargaining staff as follows: 
 

Casella, Denise Lunch Aide 

Cunningham, Lisa Lunch Aide 

Lefebvre, Lisa Lunch Aide 

Martini, Jeanna Lunch Aide 

Nachmany, Holly Lunch Aide 

Neumann, Gail Lunch Aide 

Schreiber, Jaclyn Lunch Aide 

Sheth, Payal Lunch Aide 

Woodhouse, Lisa Lunch Aide 

Pfohl, Jennifer Treasurer of School Monies 

Apollo, Nicholas Retired Police Officer (RPO) 

Alba, Jason Campus Aide 

Betz Radleigh, Susan Campus Aide 

Dolan, Janine Campus Aide 

Taylor, Thomas Campus Aide 

Wagner, Joanne Campus Aide 

Ranges, Robyn Registered Nurse 

Ruffilo, Melissa Registered Nurse 

Smith, Margaret Registered Nurse 

Doherty, Susan Confidential Secretary 

Dunn, Colette Confidential Secretary 

Griffin, Angela Confidential Secretary 

Kreger, Sandra Confidential Secretary 

McGovern, Ann Confidential Secretary 

Leka Nijazi Supervisor, Buildings & Grounds 

Newman, Scott Network Technician – Level 2 

Schweighart, Derek Network Technician – Level 1 

 
I. Termination 
 
 1.          Approve the following Resolution: 
  
                   WHEREAS, employee I.D. #1747, whose name is on file in the Superintendent’ Office,  
  has been employed by the Upper Saddle River Board of Education (hereinafter referred to as the  
  “Board”) from May 17, 2016 to the present; and 
  
                                 WHEREAS, said employee I.D. #1747 has been employed under an Employment Contract,  
  which provides for either party to terminate the contract by giving to the other thirty (30) days’  
  notice in writing of intention to terminate the same. 
  
   NOW, THEREFORE, BE IT RESOLVED that, based on the Superintendent’s recommendation,  
  the Board hereby terminates the employment of said employee I.D. #1747 in accordance with the  
  thirty (30) day notice provision contained in the employee’s employment contract; and 
 
   BE IT FURTHER RESOLVED that this employee I.D. #1747 shall not be required to continue  
  to perform the employee’s duties during the period between the giving of notice and the date of   
  termination of employment thereunder; and 
  
                                 BE IT FURTHER RESOLVED that the Board Secretary/Business Administrator shall provide  
  the employee I.D. #1747 with notice of the Board’s action as set forth in this Resolution forthwith. 
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 2.          Approve the following Resolution: 
  
                                              WHEREAS, employee I.D. #2203, whose name is on file in the Superintendent’s 
                             Office, has been employed by the Upper Saddle River Board of Education (hereinafter referred to as  
  the “Board”) from September 1,2022 to the present; and 
  
                                              WHEREAS, said employee I.D. #2203 has been employed under an Employment 
                             Contract, which provides for either party to terminate the contract by giving to the other thirty (30)  
  days’ notice in writing of intention to terminate the same. 
  
                                              NOW, THEREFORE, BE IT RESOLVED that, based on the Superintendent’s 
                             recommendation, the Board hereby terminates the employment of said employee I.D. #2203 in   
  accordance with the thirty (30) day notice provision contained in the employee’s employment  
  contract; and 
  
                                             BE IT FURTHER RESOLVED that this employee I.D. #2203 shall not be required to continue  
  to perform the employee’s duties during the period between the giving of notice and the date of   
  termination of employment thereunder; and 
  
                                  BE IT FURTHER RESOLVED that the Board Secretary/Business Administrator shall provide  
  the employee I.D. #2203 with notice of the Board’s action as set forth in this Resolution forthwith. 
 
FINANCE :                                Mrs. Imbasciani 
 
A motion was made by Mrs. Gray and seconded by Dr. Verducci to approve Finance Consent Agenda Items A  
through V and was approved by all in attendance, except Mr. Mehegan, Dr. Verducci and Mrs. Wenberg who  
abstained from Item V. 
 
A. Approve the Board Secretary and Treasurer’s Reports dated April 2023 and to certify that after review of 
 these reports and upon consultation with appropriate district officials, as to the best of our knowledge, 
 no major account or fund has been over expended in violation of NJAC 6A:23-2.11 and that sufficient   
 funds are available to meet the district’s financial obligation for the remainder of the year. 
 
B. Approve the following Resolution: 
 

RESOLUTION 
 

  BE IT RESOLVED by the Upper Saddle River Board of Education (the “Board”) that the terms, 
 stipulations and conditions as established in the revised Addendum to the Settlement Agreement and  
 Release, previously approved on September 12, 2022 and April 17, 2023, between the Board and the 
 Parents of a student whose name is on file in the Superintendent’s Office, which is annexed to this 
 Resolution, are hereby adopted and approved by the Board.  The Board President and Business 
 Administrator/Board Secretary are hereby authorized and directed to execute the Addendum to the 
 Settlement Agreement and Release, and any other documents necessary to effectuate the settlement. 
 
C. Approve the submission of the FY23 Application for Extraordinary Special Education Aid (EXAID). 
 
D. Approve the FY24 ARP ESSER III Grant expenditures for Book Club stipends as follows: 
    

Name Number of Clubs Stipend 

Christina Cucci 2 $1,000 

Jamie Drucker 2 $1,000 

Jennifer Moss 2 $1,000 

Tracy Nussman 2 $1,000 

Jaclyn Passanante 2 $1,000 

Carlos Ramirez 1 $500 
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Sarah Shetsen 2 $1,000 

Ilene Vaughan 1 $500 

Brian Walis 2 $1,000 

Emily Whitman 2 $1,000 

 
E. Renew the transportation contract with Scholastic Bus Company, Inc. for the 2023/24 school year 
 for Routes 1, 2, 3, 4 and 5 with an additional 5.86% CPI increase, as follows: 
 

 Route 1 - $399.09/day 

 Route 2 - $399.09/day 

 Route 3 - $399.09/day 

 Route 4 - $399.09/day 

 Route 5 - $399.09/day 
 
F. Approve A.N.A. Painting Corp. to paint the Travers Multipurpose Room in Bogert/Reynolds at a total cost of  
 $17,871.67. (Pricing as per NJ State Contract #A15451) 
 
G.  Approve the purchase of two hundred fifty-five (255) 11.6” Lenovo 500e Gen 3 Chromebooks with Google  
 Chrome Education upgrade, 4-Year support warranty, and 3-Year battery replacement warranty from CDW-G    
 at a cost not to exceed $148,912.35. (Pricing as per ESCNJ/AEPA-22G) 
 
H. Approve Commercial Recreation Specialists to supply replacement fabric for the existing custom shade   
 structure in the picnic area outside Cavallini Middle School at a total cost of $7,985.64. 
 
I. Approve Cullen to replace the sewer ejector pump and controls in Cavallini Middle School at a total cost of  
 $6,731.00. 
 
J. Approve D&L Paving Contractors Inc. to furnish all equipment, labor and materials necessary to install a new  
 concrete sidewalk pad outside the Multipurpose Room in Cavallini Middle School at a total cost of $22,500.00.  
 (Pricing as per EDS Contract #10980) 
 
K. Approve the purchase of 280 yards of playground mulch from Downes Tree Co. for Reynolds and Bogert  
 Schools at a total cost of $10,500.00. (Pricing as per ESCNJ Bid 20/21-02) 
 
L. Approve J&J Gym Floors to recoat the floors in Reynolds Gym, Bogert Gym, Travers Multipurpose Room,   
 Travers Stage, Cavallini Gym, Cavallini Multipurpose Room, and Cavallini Stage at a total cost of $7,990.00. 
 
M. Approve Nickerson NJ, Inc. to provide and install replacement partitions for the bathrooms in the 8th Grade 
 Wing, Unified Arts Wing, and Lower Level of Cavallini Middle School at a total cost of $19,970.85. (Pricing as  
 per ESCNJ22/23-06) 
 
N. Approve RFS Commercial Inc. to remove  and dispose of existing carpeting then patch and prep existing   
 subfloor, and supply and install new carpeting for Reynolds School Room #97, at a cost of $5,394.68. (Pricing  
 based on NJ State Contract/Mannington State Contract Pricing # A-81756) 
 
O. Approve RFS Commercial Inc. to abate existing VAT tile, skim coat and prep subfloor, supply and install new  
 VCT flooring for Reynolds School Room # 120, at a cost of $15,480.16. (Pricing based on NJ State Contract/Shaw  
 23-FOOD-18184)  
 
P. Approve RFS Commercial Inc. to abate existing VAT tile, skim coat and prep subfloor, supply and install new  
 VCT flooring for Reynolds School Room # 121, at a cost of $15,480.16. (Pricing based on NJ State Contract/Shaw  
 23-FOOD-18184)  
 
Q. Approve RFS Commercial Inc. to supply and install concrete repair products to extend the existing concrete step  
 at the Main Entrance Door 3 of Bogert School, at a cost of $14,078.24. (Pricing as per NJ State Contract/#34 
 HUNCCP Commercial Floor Covering & Related Services #208) 
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R.  Approve Sheet Metal, Inc. to fabricate and install custom ductwork to add ventilation to the Storage Room in  
 the basement of Cavallini Middle School at a total cost of $9,100.00. 
 
S.  Approve Trane to provide the necessary equipment and labor to repair the cracked discharge line at the coil  
 heater in the Auditorium at Cavallini Middle School at a cost of $5,006.00. (Pricing as per OMNIA Partners  
 Contract Number: 3341) 
 
T. Approve Trane to provide the necessary equipment and labor for two (2) Split System Replacements:  one (1) in 
 Room 61 and one (1) in MDF Closet at Bogert/Reynolds School at a total cost of $123,300.00. (Pricing as per  
 OMNIA Partners Contract Number: 3341) 
 
U. Approve Bliss A. Chalemian, MD, to conduct psychiatric evaluations when needed at a fee not to exceed $2,500.00. 
 
V. Approve the following Travel Expenses: 
  

 
Program Name 

 
Date 

 
Employee 

Registration 
Fees 

Travel 
Cost 

Indoor Air Quality Training 
Monroe Township, NJ 

May 19, 2023 Nijazi Leka $0.00 $0.00 
 

Orton Advanced Training - Morphology 
Plus Virtual 
(Online) 

July 17-21, 2023 Sarah Shetsen $1,500.00 $0.00 
 

NJSBA Workshop 2023 
Atlantic City, NJ 

October 24 & 25, 2023 Mark Mehegan 
Brad Siegel 

David Verducci 
Joy Wenberg 

$550.00 
$550.00 
$550.00 
$550.00 

$385.80 
$385.80 
$385.80 
$385.80 

 
 
 
COMMENT: 
 

 Dr. Siegel welcomed Katarina to the Board as the Student BOE Representative. 
 

PUBLIC COMMENT:  None 
 
 
ADJOURNMENT  
 
A motion to adjourn was made by Mr. Mehegan and seconded by Mrs. Gray at 9:09 p.m. 
 
 
 
Dana Imbasciani, Board Secretary 




































































































